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Solutions for the last mile
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Established
2004 200+ villages

Geographic

he Larsen & Toubro Public Charitable
Trust is serving the last mile

underserved and tribal communities. Our
work in Gujarat and Maharashtra in the
field of education, healthcare, livelihoods,
and skilling with an underlying theme of
Water, Sanitation and Hygiene (WASH),
aligning with International and National
Development Policies and Programmes.
Our holistic life cycle approach ensures
sustainable impact and equitable
progress for all.

Strong, vibrant societies have individuals who
reach out and assist those less fortunate than
themselves. The L&T Public Charitable Trust is
enabling such assistance to have a positive
impact through a broad, collaborative
approach that brings many minds, hearts and
hands together for a common cause. Although
the Trust has built an excellent track record, it
is conscious that a lot more remains to be
done. In the years ahead, we will continue on
our mission of nurturing communities for
deeper impact.

— Mr. A.M Naik, Chairman, Larsen & Toubro
Public Charitable Trust (LTPCT).
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Key Stories
January to March 2026

» Collaborating for Impact: LTPCT's
Partnerships Driving Change

« Where Learning Comes Alive: Innovation &
Science In Subir block Classrooms

« Celebrating Changemakers: Digital Sakhis
Lead from the Front

Al in Education: Transforming Teaching
Through CTT

« Fighting Sickle Cell: Screening, Awareness,
and Care in Vikramgad

« From Milk to Momentum: Women-Led
Livelihoods Program for Sustainability

« Youth Leaders: LTPCT driving grassroots
leadership

1,36,225

Livelihoods

57,898

Education

Farmers empowered
under sustainable
livelihoods programs

Students enrolled in
various programs

Community
Reach

4,59,327

Health

Health services delivered
through different
programs

Skill Development

Vocational training of
young school dropouts
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Mizuho Bank’s Global and Indian CSR team during their visit to Vikramgad, Palghar, Maharashtra

Driving Impact Together

Collaborations with Kotak, Mizuho, and Redington strengthen scale, strategy,
and grassroots impact
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Recent partner engagements across projects highlighted the strength of LTPCT’s collaborative
approach where strategic alignment meets on-ground impact.

On 10 February 2026, a Mizuho Bank delegation including Ms. Akita San, Global CSR and Ms. Shachi
Kaul, Head HR and CSR Indiq, visited Tetvali village, Vikramgad, witnessing integrated interventions
across digital education, health, and livelihoods.

On 20 March 2026, Kotak Mahindra Bank’s
CSR team visited Vansda to review the
Environment and Sustainable Development
Programme. Field interactions reflected
strong community adoption across
agriculture, water, and livelihoods, with @
clear commitment to long-term partnership
and future-focused planning.

From confident student interactions to
farmer-led insights on solar irrigation, the
visit showcased how community ownership is
driving sustainable change.

Further strengthening industry linkages, on 25
March 2026, Redington Limited visited the Anil
Naik Technical Training Centre (ANTTC),
engaging with skill development initiatives
aligned to evolving industry needs and youth
employability.

Together, these engagements reflect a

s E e . 55 shared vision—where strong partnerships
Kotak Mahindra Bank’s team inaugurating solar lift irrigation plant enable scale, innqution, and Iqsting

at Vansda, Navsari, Gujarat community transformation.
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When Women Rise, Communities Thrive

The sprite of empowerment came alive at Kakadkopar village, Nanapondha
taluka when over 550 women gathered to celebrate International Women’s Day

Program in partnership with Larsen & Toubro Finance Limited, brought together community leaders and
stakeholders committed to advancing grassroots women's leadership. A key highlight was the
felicitation of Digital Sakhi Manjulaben Patel and CRP Sumitraben Valvi, whose inspiring journeys reflect
the power of local change-makers. Adding to the celebration, Digital Sakhis performed a compelling
play showcasing their role in driving transformation at the village level.

Al in Action

Transforming Classrooms in
Navsari

To address gaps in foundational
literacy and numeracy, the Centre for
Teacher Training (CTT), with GCERT’s
approval, launched a Microsoft Al
training initiative for government
school teachers in Navsari, Gujarat
aligned with the National Education
Policy 2020.

In a pilot, 120 teachers from 120
schools across six blocks underwent a
two-day, in-person training in
January 2026.

The initiative has gained national
- o« B recognition, with work showcased at
| ,/ iR N | '3.? Microsoft’'s headquarters in
’ Hyderabad and featured in a reputed

: AL Yy e L Yl n
Center for Teachers Training Team, District Education Officer of Navsari in Hyderabad at academic journal GOEIIRJ ISSN:
Microsoft Event for Al educators : : : : .
2278-5639 highlighting its potential

for scale and impact.
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Fostering Innovation
Igniting Curiosity & Change

February 2026 marked a leap in
experiential learning in Subir block, as
students showcased innovation,
scientific thinking, and digital skills
through a series of large-scale
initiatives led by LTPCT under Project
Sankalp in partnership with LT
Mindtree.
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Prize Distribution Ceremony dfter the Science Innovation Fair

Classroom to Creation
Subir’'s Students Lead the Way

The Young Science Leaders programme,
held on 3rd and 4th February 2026 at
Uttar Buniyadi Ashramshalag, Singhana,
brought together 100 students from 35
schools.

Presenting 50 science models, students
simplified complex concepts through
hands-on innovation, engaging nearly
3,000 visitors and driving peer-to-peer
learning.

Complementing this, Digital Melas across
26 schools engaged over 1,200 students.
The Taluka-Level Digital Mela on 19
February 2026 at BRC Bhavan, Subir, saw
52 students from 17 schools demonstrate
projects using tools like PowerPoint, Excel,
Scratch, and basic programming
blending STEM with foundational learning
In an interactive format.

More than events, these platforms built
confidence, creativity, and real-world
problem-solving—highlighting the power
of experiential and tech-enabled
education in rural classrooms.

Student with his solar energy model at the Science exhibition



2 = ‘. RSB T Cs j he MI/k Pl’OdU‘C;‘eT:Sé%[“"éltIVé 5* :
Milking Change

Women Power a Dairy Revolution

In Burthadi village, Subir block of Dangs district, women have transformed traditional livestock rearing into a
sustainable and profitable enterprise. What began as low-income ownership of unproductive cattle has
evolved into a women-run Milk Producers’ Cooperative Society, established on 25 January 2025 with support
from LTPCT and LTI Mindtree.

Starting with 18 women, the cooperative introduced structured milk collection, transparent systems, and fair
pricing quickly building trust and expanding to over 44 members. With training in animal husbandry and
access to veterinary support, milk productivity and quality improved significantly. In its first year, the
cooperative sold 89,588 litres of milk, generating revenues of 234.4 lakh and a net profit of 221.5 lakh.
Members now earn 27,500-210,000 per month, with several families reducing migration and investing
further in livestock.

Screening for Change

Early detection, awareness, and
care converge to address a
critical tribal health challenge

Launched on 19 June 2025 in Vikramgad
block, Palghar, the Sickle Cell Screening
Project—implemented with the Public
Health Department focuses on early
detection and awareness under the
National Sickle Cell Anemia Elimination
Mission.

Through community-based screening, it
has reached over 38,000 individuals
across Malwada and Kurze, with 150+
frontline workers trained in screening,
counselling, and data management.

“Sickle Cell Screening at Vikramgad, Palghamaharashtra
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Health Meets Play

Interactive melas drive awareness, screening, and behaviour change in Subir

From 5th to 17th January 2026, LTPCT organised Adolescent Melas across 16 villages in Subir block, engaging
2,059 participants including adolescents, teachers, and frontline workers.

Moving beyond traditional awareness, the melas used games and hands-on activities—like Poshan Chakra
and nutrition based play to make learning on hygiene, nutrition, and anemia engaging and relatable.

By blending fun with function, the initiative strengthened awareness, enabled early diagnosis, and put
adolescent health at the centre of community action.

Youth to Change-
Makers

LTPCT-led program driving
grassroots leadership and learning
impact

Under the Vidyaa initiative, the Youth
Development Program deployed 17 young
leaders across communities to drive
measurable change. In partnership with
Veer Narmad South Gujarat University and
IIM Jammu, the program combined on-
ground action with system strengthening.

The impact was that all students gained
confidence, classroom engagement rose by
55%, and digital and writing skills saw sharp
Improvement.

Beyond classrooms, the initiative built
aspirations, strengthened systems, and
Youth volunteer conducting confidence and public speaking activity proved that empowered youth can
transform communities one leader at o
time.



VOICES FROM THE GROUND

Renewed Life
From Dialysis to Recovery

At 70, Bharatkumar Patel’s life took a critical turn when long-
standing hypertension and diabetes led to kidney failure. What
followed was a demanding journey from dialysis at L&T Health
and Dialysis Centre, Surat, to a successful kidney transplant after
over a yedr of waiting.

Despite initial challenges, he adapted to dialysis with discipline,
showing remarkable improvement in health parameters. His
resilience, combined with continuous medical support, led to @
life-changing transplant and a steady recovery.

Today, with restored health and renewed hope, his journey
stands as a testament to timely care, perseverance, and the
power of quality healthcare.

They helped me keep fighting and improving.

— Bharatkumar Ramanlal Patel

Income

Transformation

From migration to
monthly stability
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For Jayantibhai Patel, a tribal
farmer from Vansda, farming
meant low income and sedasonal
migration. With support for a
creeper mandap and technical
training, he adopted ivy gourd
cultivation.

His income surged from 27,000
to 265,000, enabling year-round
earnings, inter-cropping
benefits, and a complete shift
from migration to stable, local
livelihood.




LARSEN & TOUBRO
Public Charitable Trust

Larsen and Toubro Public Charitable Trust
Landmark (A), 3rd Floor Suren Road, Near WEH
Metro Station, Andheri East, Mumbai 400093.

Thank you for reading... we welcome your thoughts and invite you to join us in creating
meaningful, lasting change together.

W] infoltpct@larsentoubrocom @) wwwinttrustorg [  Linkedin.com/company/I-t-public-charitable-trust/
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